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 There is no true Expert on China in the world, given that 
nation‟s civilization history stretching over thousands of 
years. 

 „Old China hand‟ is a figment of imagination and partly 
to put foreigners in good humor and partly due to good 
etiquette of the Chinese people. 

 Chinese love to say that when you begin to understand 
that you don‟t understand, it is the beginning of 
understanding. 

 Among many values the Chinese value among the 
Foreigners is the Value of Modesty. You can‟t learn it all. 

 Those keen on learning about China, must first unlearn. 

 

 

 





 “No country, however powerful will enjoy 
everlasting domination, peace or prosperity. 
From ancient times until today, this recurring 
theme has not changed at all.” 

                      Ancient Chinese Metaphor 

 



 “The best Plan for One Year is to cultivate grain; 

that for ten years is to plant Trees; and that for 

hundred years is to educate people. The grain can 

give prosperity for a year; the trees for scores of 

years and the educated people for hundreds of 

years…” 

              Confucius(Kong Fusi) (551-479BC) 

 



 In ancient times, he who wished to bring peace to the 

world first learned to govern his state. He who wished 

to govern the State first regulated his family. He who 

wished to regulate his family first cultivated his 

personal life. He who wished to cultivate his personal 

life first rectified his heart. He who wished to rectify 

his heart first learned to be sincere in his will. He who 

wished to be sincere in his will first needed to have 

knowledge; knowledge derives from all things in 

universe. 

 Confucius(Kong Fusi) (551-479BC) 

 



 







http://www.photius.com/rankings/national_iq_scores_country_ranks.html


    “When a country obtains Great Power, it  becomes like the 
Sea; all streams run downward into it, the more powerful it 
grows, the greater the need for humility.” 

Confucius(Kong Fusi) (551-479BC) 
“ The Ruler is like a boat and the people are like water, the 
water can carry the boat and can also sink it”.  

             Emperor Tang Taizong( 598-649AD) 
“ Kind people love mountains, Intelligent ones love Rivers”                   
Ancient metaphor 
“ Water penetrates Mountains and Earth. Its softness 
overcomes hardness”. 

                                            Lao Tzu 
“Rising Tide lifts all boats”.      Ancient  Metaphor 

 
 



 Cultural Values are source of Soft Power which is 

the „Wave‟ shaping profoundly daily human lives,; 

corporate results; effectiveness of diplomacy and 

the institutional capacities for public policies and 

good governance globally. Success and Soft Power 

go together. 



 “Leaders of Failing States crave for greatness and 

grandiosity, while in poverty, crave for absolute 

Power, hold stubborn views, favors the flatterers, 

dislike the Virtuous, is arrogant and contemptuous of 

the people. They do not enforce the rule of Law, nor 

did they set behavioral standards for the people. They 

wage War with no concern for the welfare of the 

people. They are quick in punishments but slow in 

rewards. They take a delight in others‟ sufferings. 

These people will ruin a country.” 

Confucius(Kong Fusi) (551-479BC) 

 



 The Leader does not know the talented people 

because of ten reasons. These are: Ignorance, Lack 

of recommendation, Failure in recruitment, 

Inconsistency in policies, Jealousies,, Resentments, 

Small defects, Perverse Criticism, Confusion in 

Rules and the Slander against the Able ones. If this 

is so, the country cannot long survive. 

Confucius(Kong Fusi) (551-479BC) 

 



 The rise of China makes it important to understand the Chinese 
cultural thought process as it will impact every one of us in the 21st 
Century. 

 China’s rise is courtesy of its Soft Power and not the result of Wars, 
Loot and Plunder; Discovery of Oil/gas resources or Foreign Aid. 

  The Chinese Soft Power values contribute disproportionately to its 
global Power Matrix. 

 It is important to understand ‘what the Chinese think, how they 
think and why they think or what the Chinese do, how they do and 
why they do’. 

 Understanding Chinese values can help to avoid diplomatic faux 
pas, embarrassing incidents and misunderstandings. Its knowledge 
can act as a ‘Force Multiplier’ in business relations, diplomacy etc.  

 



 Yin and Yang –Tao----T'ai-chi or the Supreme 

Ultimate 

Earth and Heaven ,Woman and Man, Night and Day 

 Complementarities  

 Dynamic interaction 

 Life cycle 

What goes comes back 
 



 Zhongguo- Middle Kingdom or the Centre 

of the World 

  Sources of Chinese wisdom 

 Confucianism  

 Taoism  

 Buddhism  

 Western Thought 

 Marxism Leninism 
 



 Confucianism: Balance, Harmony, Discipline, 
Moderation Tolerance, Order, Loyalty, Fellow Feeling,  
Knowledge, Family, Law, Society, Generosity, Self 
Respect 

 Taoism : Respect for Meritocracy, Freedom, 
Entrepreneurship, Innovation, Creativity, Laissez 
Faire,  Imagination, Positivism   

 Buddhism: Pacifism, Humility, Piety, Fairness, Justice,  
 Western Thought :  Individual spirit, exploration, 

invention, knowledge and technology, Corporate 
management, Systemic Engineering , Primacy to 
Economic development 

 Marxism Leninism:  State and Party Organization, 
Ideological philosophy and Mass Mobilization 
 



 The Chinese language has not only remained unbroken 

on evolutionary time scale, but also uniform.  

 The Chinese language provides a critical link with 

China’s past. 

 The Chinese Values are derive from the Cultural 

heritage of Confucianism, Taoism, Buddhism, Western 

Philosophies, Marxism Leninism, Mao Zedong 

Thought and Deng Xiaoping’s Theory. 



 The Chinese Soft Power is embedded in its language , idioms, daily 
expressions and actions which drive the rhythm of society. 

 The Chinese are adored globally for hard work, humility, discipline, 
family values, mild manners, rational mindset, moderate outlook, 
pragmatic style, low profile, cautious optimism, resilience, patience 
and perseverance etc. 

 China has no Colonial Power’s historic al Burden. It has always 
remained within its centuries old boundaries. It has been instead 
subjected to invasions from Warlike Tribes of the North and West in 
the ancient times and by the Western Powers and Japan  in recent 
times. 

 The ‘Thucydides Trap’  is in sharp contrast to the ‘Outcomes of 64 
Hexagrams’ contained in classic I Ching, with 56 ending in positive. 

 



 Chinese Soft Power Value System developed over the past 
5000 years is virtually intact, tried and tested. 

 It is not only important to understand the spoken Chinese 
language but more importantly the unspoken nuances, body 
language, social norms and ethos. Zhou En Lai once stated 
that it was too early to judge the effects of the French 
Revolution. There is Zhou En Lai way of ‘toasting’. He used 
to toast only for glass to touch his lips.  

 There was no concept of ‘Hell’ among Chinese. It came from 
India.  

 The Chinese believe in ‘Positivism’ or Win-win’ , giving it 
definitely a ‘winning edge’ in global age. 

 The Westerners look at the symptoms; the Chinese look for the 
root causes. 
 



 China effectively harnesses its Soft Power values which 
gives it an enormous lead over its Peers. 

 China’s Soft Power values give it ability to inspire 
respect, love and admiration and earn goodwill.  

 In terms of Foreign relations, China’s Win win approach, 
Prosperity Thy neighbor, Peace and Development, One 
Belt One Road and Building a Community of Shared 
Destiny are all very powerful Narratives giving, China a 
winning appeal. 

 China would however continue to search for the ‘Golden 
Mean’ for a world where Balance and Harmony rules. 

 



 In the early years of the Open door Policy in 1980s, the Chinese were 

figuring out what to do in Joint Ventures, while the Westerners had the 

money. Now the Chinese have the money and the Westerners are figuring 

out as to how to get it back. 

 Similarly in the 1980s, the Western Companies went to China to find a 

market for their products, thirty years down the line, they have ended up 

becoming a market of China and that is not the end.  

 These Western Companies’ own Imports and Exports to Third destinations, 

are all now manufactured in China. The CEOs of the Western Companies 

more often ended up quarrelling among themselves in front of their 

Chinese hosts,  because of their  negotiation skills. 

 China has won the game. It is not possible to reverse the clock of history.   



 The Chinese language is a difficult language, while 
the Chinese history is long. 

 The Chinese are somewhat an inward looking 
people’.  

 Most of the Westerners have a historical baggage, 
ethno centric biases and self righteousness.  

 Lack of sufficient literature in English written by 
Chinese about themselves. 

 All the existing Five Schools of thought in the West 
on China have failed to  understand China. There is 
need for a new School. 





 Integrity is the core virtue 

 Humility leads to greatness 

 Discipline makes or breaks a society 

 Kindness glues people together 

 Faith drives Civilization to glory 

 Passion determines the results 

 Determination Gets Divine Support 

 Patience is the most richly rewarded Value 



 Thinking Small rather than thinking Big. 

 Take Two Steps Forward, Review One Step backward. 

 Encourage Hard work and Not Slogan mongering. 

 Keep Low profile while making major achievements. 

 Think Positive, instead of Sharpening Contradictions. 

 Adopt Moderation instead of Extreme Positions. 

 Look For Compromises instead of Conflicts. 

 Promote Rational behavior instead of Dogmatism. 

 Make Thousand Friends, Zero Enemies. 

 Economy is the key, only Development makes sense. 



 Common Sense, Hard Work, Caution, Positivism, Modesty, 

Prudence, Trust, Self Criticism, Amicability, Networking, 

Knowledge, Reform, Communitarian Spirit,  

 Wisdom, Realism, Leadership, Pacifism, 

 Frugality, Discreetness, Patriotism, Courage, Morality, 

Tenacity, Responsibility, Truthfulness, Hospitality, Idealism, 

Character,  

 Commitment, Diversity, Pragmatism, Entrepreneurship, 

Consistency, Tact, Hierarchy, Focus, Motivation, 

Collaboration, Organization,  



 Memory, Imitation, Team work, Strategy, Mobilization, 
Piety, Self Control, Self Reliance,  

 Loyalty, Relationships, Balance, Harmony, 
Adaptability, Compromise, Compassion, Friendliness, 
Consensus, Courtesy, Obedience, Solidarity, Justice, 
Ethics, Respect,  

 Rationality, Exploration, Contentment, Calm, Fairness, 
Perseverance, Persuasion, Mobility, Dutiful, Practical, 
Moderation, Craftsmanship,  

 Vision, Assimilation, Punctuality, Sobriety, Ingenuity, 
Privacy.  



 The West thinks Marco Polo taught the Chinese to make 
‘Dumplings’. The difficulty with the West is that they try to 
understand China, the way the French fight Wars i.e last War. 

 There are 30 ways to describe ‘family relationships’ in English 
language , there are 120 in Chinese language. 

 You can joke with the Chinese provided you know how to joke 
with them. Words do not translate passions. 

 Chinese think and do a lot of things differently. They also 
view themselves and others differently. We must therefore 
attempt to understand their thought process. 

 The Chinese Mother is the greatest force of Education and 
Soft Power values of their children. 

 



 The Westerners are relatively demonstrative, the 

Chinese are rather indirect. 

 The Westerners get excited in their own style, the 

Chinese adopt a rational approach. 

 The Westerners are rather superficial, the Chinese 

prefer to go into the depth of issues. 

 The Westerners are generally ambitious, the Chinese 

are rather calculated. 

 



 The Westerners show pride in everything, the Chinese 

exercise humility. 

 The Westerners plan at the last hour, the Chinese do 

advanced planning well in time. 

 The Westerners look at the immediate or short term 

benefits, the Chinese look at the sustainable, durable 

and long term benefits of collaboration. 

 The Westerners are always in hurry while the Chinese 
display great patience and perseverance. 



 The West looks at the issues myopically, the Chinese 

look at the big picture and plan for the long term. 

 The Westerners display fatigue, the Chinese show 

determination and tenacity. 

 The Westerners find themselves running short of time, 

the Chinese believe time is on their side. 

 The Westerners cannot understand eastern mindset, the 

Chinese instead put themselves in Western boots.  



 The Westerners prefer short cuts, the Chinese show 
passion for keen observation and hard work. 

 The Westerners carry a negative mindset and exercise 
double standards, the Chinese believe in Positivism and 
Win-win relations. 

 The Westerners believe ‘trust is built by handshakes’, 
the Chinese believe that trust and credibility are built 
by time and tribulations. 

 The Westerners believe in Zero Sum outcomes, the 
Chinese believe in compromises, adjustments and trade 
offs.  

 



 The Westerners abhor networking hating almost 
everyone, the Chinese utilize networking to strengthen 
solidarity and effectiveness. 

 The West believes it knows everything, the Chinese 
believe in learning from everyone all the time in all 
situations. 

 The West believes it has found the ‘Nirvana’ or the end 
of history, the Chinese believe in perpetual Reforms 
and adjustment to Change.  

 The Westerners work best as individuals, the Chinese 
have a communitarian nature and excel in team work.  



 The Westerners have anger in built in their psyche, the 
Chinese are a people with pacific temper. 

 The Westerners have a view of life with a set of 
contradictions beginning with the Principle of ‘Trinity’ in 
Religion, the Chinese have instead a view of life in Balance 
and harmony, unity and prosperity, peace and security, 
authority and loyalty, Benevolence and Law. 

 The Westerners are quick to show their cards, the Chinese 
do not instantly show their emotions. 

 The Westerners are reckless in their Speech and actions, the 
Chinese are cautious in their speech and actions.  

  



 The Westerners are eager on kneejerk reactions; the Chinese 

believe in a calculated response. 

 The Westerners believe in material prosperity as the end 

goal of life; the Chinese see material prosperity as a means 

to achieve happiness. 

 The Westerners prefer to dish out ‘ moralizing lessons’ on 

democracy and human rights; the Chinese do not wish to 

preach nor export their form of ideology or government. 

 The West is baffled, bruised and biased and shows a lack of 

respect and understanding of China; the Chinese are eager 

to learn and admire the West for its scientific achievements.  



 The Westerners regard all relationships as transactional, the 
Chinese value personal relationships and old acquaintances. 

 The Westerners live a delusional existence in the grandeurs 
of the imperial past, the Chinese are a practical people 
working their everyday life..  

  The Westerners have stopped thinking or  growing, the 
Chinese are the new kid on the global Power blocs, 
although with 5000 year wisdom and still learning and 
growing. 

 In the time scale of history, the 500 year Western 
domination was just a ‘blip’ on the world history, the 
Chinese are only reclaiming their No. 1 position in the 
world.  



 The Westerners, react quickly. The Chinese are not 
easily provoked. 

 The rise of the West was courtesy of  loot and plunder, 
massacre and genocides, exploitation and suppression, 
use of canon and cross. The rise of China is the result 
of Chinese Social Capital and Soft Power. 

 The rise of the West was sustained by the Flight of 
Capital and Brain Drain from the Third World. The rise 
of China is the result of values of Positivism, 
Collaboration, Cooperation, Co-existence, etc.  

 The West is a victim of its own success, the Chinese  
are building on West’s success. 



 





 

 

 

               THANK YOU 


